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About Us
Uluntu is a SiNdebele word meaning people. The name embodies the spirit of gathering, sharing and
expanding resources and togetherness. At Uluntu Community Foundation we believe in fostering positive
community change through capacity building, training and philanthropy in the area of education, women‟s
economic empowerment, HIV/AIDS and protection of the
environment. True to the adage that Umuntu ngumuntu ngabantu
( I am because you are), at Uluntu we are convinced that sound
education and sustained livelihoods and care for our environment
are the corner stones of human development, be it indigenous
knowledge or knowledge acquired through formal education. We
believe in human development through the application of
practical poverty alleviation strategies. This is so because
community development is not an individual effort but a
participatory process that embraces many people. Community
development to us is driven by the community and not by
individuals. The Foundation is therefore committed to
galvanizing community support in furthering sustained
livelihoods in the Matabeleland South and North Province of Zimbabwe.

We focus on the following areas specially to unleash the entrepreneurial spirit for the good of all communities
in its areas of focus:





Food Security and Livelihoods
Education
Research
Social Entrepreneurship
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CHAIRPERSON’S STATEMENT
Helping people prosper through philanthropy
Local giving no matter how small makes a big difference in the
livelihoods of disadvantaged communities.
This is why at Uluntu Community Foundation we believe in the
empowerment of local communities as reflected in our values of
accessibility, accountability, inclusiveness, innovation and integrity. It is
these values that guide our grant seeking and grant making. We are
witnesses to the power of philanthropy in the communities we work with
and are convinced that locally and global giving contributes to community
development initiatives. Communities want a hand up and not a hand out.
2012 has been an incredible year for Uluntu. We kicked off the year with strategic donor meetings. The
interactions offered us the opportunity to share our vision and community projects with our donors, current and
prospective. Furthermore, the dialogues enabled us to understand the funding challenges donors too are facing
in a fast changing world economy. I am happy to report that these engagements bode in pushing us to be
innovative in our programming and step up on fundraising.
We operated in a difficult economic environment of continually rising costs of living with little funds chasing
ever growing budgets. It has therefore become necessary that we look to home turf to grow the resources we
need to support our programmes. International donors play an important part but we believe in fostering local
giving that global givers can ably complement and expand on. What is locally rooted is guaranteed to last
because the sense of ownership is stronger and yields deeper commitment.
In the coming year we seek to improve on our fundraising by understanding what it is all about and exploring
the best methods of executing it. It is important that through our networks we bring ourselves to speed on the
fundraising investment needed in terms of time, people and resources because to make money we have to
spend money. During the year, we held a presentation led by a Board member, Mr. Norbert Dube on building
sustainable organisations. It was a timely presentation as we chart the way forward on balancing our work with
ensuring that it is sustainable.
It is our vision that giving is strengthened by sharing ideas and hence our efforts to make Uluntu Community
Foundation a platform bringing together local and global philanthropists. In this way they learn from it each
other and identity areas of shared interest. These interactions, we believe will evolve into partnership not just
between philanthropists but with government departments and agencies as well as other organisations in
community development. It is only when we work together can we win the war on poverty. We need to invite
wealthy individuals and corporates to invest their money and expertise in transforming the lives of the poor in
our communities. Local philanthropy is a powerful catalyst for development change.
On operations and administration, we moved into new offices in Kumalo during the middle of the year which
not only are bigger but more accessible. Despite the limited funding we had to work with, we fulfilled our
mandate in delivering viable projects in the communities where we work. Thanks to the Uluntu team, we
received a clean audit for the third year in a row.
As the report illustrates, during the year under review Uluntu participated in a number of regional and
international meetings as part of strategic networking.
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Looking ahead, as Zimbabwe braces for a watershed referendum and anticipated elections, we hope that these
events will usher in a new spirit to restore the country's right economic and political footing. Our work with
communities will be enhanced when there is national stability. I remain hopeful that we will all see a better
2013.

BusaniBafana
Chairman
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DIRECTOR’S REPORT
The journey of a woman from conceiving to giving birth tells us how
joy and pain, struggles and success, challenges and opportunities are not
two but single, intertwined realities. The amount of joy abounds
proportionately to the level of struggles that we went through in the
process of achieving our objectives in 2012.
Uluntu Community Foundation has lived to the adage that giving a
needy person a rod with which to catch the fish is better than giving
him/her fish. The Foundation provided water, farming tools, inputs and
seeds to the communities that it works with to enable them to uplift
themselves and thereby sustain their livelihoods.
The Foundation convened young people from the peri-urban settlements and rural areas as part of a strategy to
address issues affecting the youth by enabling them to participate as decision makers in the Foundation‟s
strategy and at the same time offering them an opportunity to exchange with peers to formulate ideas that will
lead them to earn some income and live better lives.
In spite all the difficulties, we came out winners as we were able to reach out to the communities that we
needed to get to. For an organisation small as ours, enabling an entire community and their livestock access
safe drinking water was a great accomplishment. This was a year affected by a severe drought that saw
thousands of livestock dying in the entire region. The drought threatened human life and wild animals as well.
How good to our ears to hear one villager remarking, “What would we have done without this borehole/source
of underground water. Both us and our livestock would have all been wiped out.”
Our relationship with the local authorities, under whose jurisdiction lies the villages in which we work
remained very cordial and this made our access to communities easy.
While Uluntu Community Foundation is at a tender age, it seeks to be a representation and example of a home
grown foundation. Our networks and donors include the African Grantmakers Network, the Southern African
Community Grantmakers Forum, Worldwide Initiative for Grant makers Support (WINGS), Global Fund for
Community Foundations, American Jewish World Service and the African Women Development Fund. These
networks have helped us to learn and share information which is crucial for a growing and learning
organisation.
What we have done in these few years has attracted attention and participation of international donors who
want to make a difference through supporting their areas of interest and focus with Uluntu as a facilitating
local institution. We have gained trust of both the local community and international donors who believe that
we can be an effective convener and catalyst for them to achieve their objectives and reach out to the
communities they would otherwise have no access to.
Our dream in this journey of philanthropy and community building is to pursue strategic and innovative ways
of uplifting the communities that include women, youth, the aged and the disabled that need our support the
most.
Uluntu Community Foundation seeks to continue to be a symbol of hope for generations to come. Therefore,
as Uluntu, we will need to continue to walk the hard way in our efforts in order to bring about the real
transformation in the communities around us.

Inviolatta Mpuli-Moyo
Executive Director
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YOUTH CIVIC ENGAGEMENT
Youth Base line Survey Report– Robert Sinyoka Case Study
Youth in Zimbabwe constitute one of the most vulnerable groups in society. Annually, large numbers graduate
from childhood into a world full of uncertainty, hopelessness and diminishing opportunities. Quite a number
are school drop-outs due to various reasons oscillating between the economic and the social. In a society with
non-existent employment, opportunities, absence of recreational facilities and demanding lifestyles, it is
difficult to imagine how the youth survive daily. The youth programme is the correct platform to release those
pent up emotions, ideas, hope, energies and help channel them into a package of helpful deliverables. Uluntu
Community Foundation conducted a baseline survey which sought to identify the problems facing the youth so
as to come up with problem solving strategies and action plans. Forty respondents from Robert Sinyoka
community- a peri-urban area in the outskirts of Pumula suburb in Bulawayo - took part in the baseline survey.
The respondents were between the ages of 10 to 25 years. Respondents revealed that they are without
education, skills, stable income and have no form of recreation or entertainment in the Robert Sinyoka
Community.
Results from the survey revealed that:
 45% of the respondents were given money, 55% have
other sources of money that include full time, part
time, or casual jobs.
 70% of the respondents indicated that they would
rather spend their time at work, 10 % preferred
spending time at home doing domestic chores and
20% are confused on what they would rather be
doing.
 90 % of the respondents believed they can achieve
their dreams if they can get vocational training while
5% said they needed formal education and 5% had no idea.
Basing on the results above, the following was concluded:
1. The vulnerable group due to inactivity is the 15-25 age group who constitute the majority of the young
population.
2. Youth interventions of any form should be targeted Young respondents filling out a questionnaire
at the 15-25 year old youths.
3. There is a lot of loitering and general inactivity of the youth which exposes them to uncontrollable
levels of peer pressure. This makes the youth to be highly vulnerable to “evils of idleness” such as
alcohol and/or drug abuse, illegal deals, early marriages (for both boys and girls), fights over petty
differences, and loitering.
4. The youth‟s aspirations have to be taken aboard in most decisions done at policy level.
Youth in Robert Sinyoka community are generally aware of the poverty and strife in their community. Their
responses indicated a desire to be able to assist in uplifting themselves, their families and community. The
survey brought to light the plight of every other young person in Zimbabwe, the need to have a means of
livelihood through acquiring vocational skills training.
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VOICES OF THE YOUTH
The year 2012 was a year of hope for the young people as it kick-started
the much needed effort by UCF in working together with young people.
Young people got a chance to map their future through a local peer
learning event held under the theme, “Road map to youth selfempowerment‟. The event brought together young people from the rural,
peri-urban and urban areas, that is, Sikhethimpilo Youth Centre in
Maphisa, Kensington, Maranatha High School and YOCIC in Bulawayo.
UCF wants to develop a culture of creativity, entrepreneurship and selfreliance among the young people it works with. They do not only have to
be receivers but givers as well. In other words, in whatever situation they
find themselves, they do not always have to think of what their benefit is but they also have to think of what
they can give in order to make a difference. In this event, the youth were givers of knowledge and ideas
amongst each other. Their shared stories were of hope and showed neither a weaker nor a distressed lot.
Maranatha High School….true to their mission statement
„The sky is an understatement infinity is the limit,‟ Infinity
Investments, a student run company has shown that all is possible
with hard work and perseverance. Infinity Investments is a company
initiated and run by the Advanced level Business Studies students at
Maranatha High School in the high density area of Nketa in
Bulawayo.
The project which is part of the Junior Achievement Zimbabwe
initiative seeks to educate and inspire young people to value free
enterprise, business, economics and entrepreneurship by helping
them gain an understanding of the business world. Being part of the
initiative has helped these young people to develop their business
skills so as to create a better understanding of their lives and their
communities. As their School Head Mrs. Majazi had earlier uttered,
„They are the light that should not be hidden under the bushel‟, The
creative team had the opportunity to represent the country in Ghana,
where came out number 5 out of 25 companies and has produced
school ties and tracksuits.
Sikhethimpilo Centre is situated in Maphisa, Kezi. The
youth that have been taken under the wing of the organisation
have been supported through skills training in agriculture, art
and craft, livestock rearing, sewing, brick molding, cookery
and carpentry. Youth form groups and network with others to
deliberate on issues affecting young people. The centre also
conducts behavior change workshops that are aimed at
reducing early teenage pregnancies, alcohol and drug abuse.

Kensington….comprised of a group of
young and energetic young people, the youth
of Kensington have shown that there is
nothing more satisfying than giving back to
the community. They get satisfaction in seeing
the vulnerable members of their community
smiling after their visit. The youth group has
devoted their time to care giving. They visit
old peoples‟ homes, hospitals, the disabled and
orphaned to offer their services that include
housekeeping and cooking.
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CAPETOWN PEER LEARNING EVENT
The collaboration among the 3 community foundations,
Uluntu Community Foundation, West Coast Community
Foundation (WCCF) and Community Development
Foundation of Western Cape (CDFWC) took yet another step
when the 3 organisations and youth convened together
between the 7- 9 September at Onze Rus, Cape Town. The 2day peer exchange was funded by the Global Fund for
Community Foundations.
The event brought together young people and the
representatives of the organisations to discuss and share
mostly on philanthropy issues and the different youth bank
projects being undertaken by the partners.
A recap of the previous learning exchange that was held at the
Observatory in Cape Town helped show that such
collaborations are bearing fruits as each partner was now at a
different stage.
The event encouraged the young people to not always focus on their needs but to also consider what they have.
This makes it possible for them not to view themselves as hopeless but they learn to appreciate the assets that
already exist in their various communities. This paved way to the slogan „start with what we have and build
with what we know‟.
Shared learnings such as these have enabled Uluntu to push towards setting up a youth project that will be
sustainable.

Youth participants and the three partner organisation representatives
pose for a group photograph
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Uluntu Young Grantmakers Network
As part of its strategy of involving the voice of the youth in its youth programs, Uluntu Community
Foundation convened 21 participants from Sikhethimpilo in Maphisa, Zamimpilo in Nkulumane, Kensington
and Child and Guardian Foundation in Bulawayo in a two day Leadership and Grantmaking workshop. The
civic engagement program is being supported by the Global Fund for Community Foundations.
The youth made it clear that they would be able to overcome most of the challenges they were facing if they
improved on interaction and networking amongst each other and organisations who share their vision. The
workshop proved that the youth valued getting exposed and they were willing to work with the Foundation in
developing a youth project.
After deliberations with the youth, the Uluntu Young Grantmakers Committee was selected by the youths
themselves through voting. In selecting the delegates they also considered that they come from different places
and there is a committee member in each of the areas where the participants come from and were very
conscious of gender balance.
The Committee has the following youth
members: Xolani Bhebhe, Upile Pemba,
Comfort Ndlovu, Samantha Ndebele,
Lorraine Nyathi, Sikhululekile Moyo and
Nomthandazo Ncube.
To show that they understood what
leadership is, one of the youth participants,
Xolani Bhebhe, used a metaphor of four
animals in a folk story: a snake (did not
want to be trampled on), lion (did not want
noise), jackal (did not want to be told what
to do) and a leopard (did not want dirt).
These animals slept together. With their
different demands/characteristics, it was
found impossible for these animals to coexist. There was need for reaching a
Uluntu Young Grantmakers Committee Members
compromise and be accommodative in
order to live in harmony. The young
leader urged his peers to work together so as to better realise the dream of creating a better life for the youth of
Zimbabwe.
Uluntu believes that the young people are able to take up the challenge which is the first of its kind for the
organisation. The Executive Director, Inviolatta Moyo was appreciative of the youth‟s active participation and
willingness to work together with the organisation. „The sky is an understatement but infinity is the limit for
those who are prepared to take the risks, are dedicated and determined,‟ she urged the youth.
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WOMEN ECONOMIC EMPOWERMENT
In order to empower women and children to take ownership of
their lives and to create employment, Uluntu Community
Foundation collaborated with two women‟s groups in Gwanda
North and South, Njabulo Nutrition Garden and Qedudubo
Nutrition Garden wardens, respectively. The two groups made
up of 17 women and 5 men have expressed their excitement
and appreciation after having received garden tools that include
hoes, forks, watering cans, picks, vegetable seeds, pesticides,
fencing material from grants acquired from the African Women
Development Fund and the American Jewish World Service.
Small women farmers have benefitted through this project, as Part of the garden tools consignment that was
they have access to food and income for their immediate given in support of the Qedudubo garden
project
families and the wider communities.
The two groups were also trained in conservation farming, value addition and marketing. The training helped
enhance the groups‟ business and market gardening knowledge. This strategy was effective as it is through
such training that the groups saw the value of their gardens in sustaining their livelihoods through applying
business principles to their projects. After having gained
knowledge on business management, the groups now view
their garden projects as viable business entities. They have
managed to penetrate the market and are providing vegetables
to the local communities. On average each warden gets
approximately US$10.00 per week or more. Despite the
excessive heat and shortage of water, the wardens worked
tirelessly to have a good produce.
The generous donation to the people of Sinkukwe and
Zhokwe has enabled these two groups, managed by women to
start up their nutrition garden income generating projects. The
project also benefits orphans directly through provision of
Njabulo garden warden during a training
healthy
and fresh vegetables. The gardens have become
workshop session
educational platforms and have helped impart survival skills to
the women and their families. Through the income realised from the selling of garden produce, the wardens
have further managed to purchase other livestock such as goats and chickens. In appreciation of the support
they have received, Ms. Jessie Ncube, Chairlady of the Njabulo group, had this to say, “We have been
equipped and we will not look back but move forward with developing ourselves.”
The Njabulo garden wardens have already started a money bank club whereby each member is given US$5.00
monthly by the members. The money rotates to all the members each month as a way of uplifting each other.
The wardens are not only focusing on the here and now but they are already looking at possible ways of
expanding their businesses.
“As a result of all these activities we have regained self-esteem. Applying such knowledge and skills has
helped uplift these women and has encouraged the men to appreciate the strength of a woman. We are now
able to pay school fees and buy food and other basic household items for our children and families”, says Mrs.
Nkiwane from the Qedudubo group. The project has now put women in the lead, their confidence has been
enhanced and they are making their mark in society.
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Learning never ends

Borrowing from an old Ndebele saying “Ukufunda akupheli” (learning does not end) so was the case when the
two women‟s groups - Qedudubo and Njabulo Nutrition Garden wardens - took part in learning exchanges
facilitated by Uluntu Community Foundation through a grant from the African Women Development Fund.
The first learning exchange held on the 2nd of August 2012 at the Njabulo Garden site, Gwanda North, was a
moment of a lifetime for both groups who have been hearing about the other‟s efforts for some time. The
Njabulo garden wardens received the Qedudubo Garden wardens with song and dance. Everyone was made to
feel at home. There was openness during the course of
the event as the wardens joined together and were open
to advice regarding their individual garden projects.
Gogo MaNdlovu, a member of the Qedudubo garden
project could not hold it in when she exclaimed, “I am
speechless, you are hard workers, it is all green and l feel
like pruning the vegetables and eating them raw,” in
reference to the flourishing Njabulo garden.
Six members of the Njabulo nutrition garden project had
the opportunity to undertake yet another learning
exchange to Portbury Irrigation scheme, a family run
Qedudubo and Njabulo Garden Wardens and
farm in Mbalabala. The Moyo family ventured into
traditional leadership at the Sinkukwe learning
agro-business so as to find a means of getting income
exchange
for basic family needs. The business enables them to
provide vegetables for family consumption and for selling to the local communities and one boarding school.
The family‟s resilience captivated the group as despite
all odds they have remained the only farmers in the area
who have remained in the horticulture business.
The learning exchanges were a learning curve to the
wardens as they felt the need to pass on their gardening
knowledge to their children so that they will have
something to leave behind if anything happens to them.
The exchanges helped the participants to see that they
had a tremendous strength in themselves. Relations were
formed and through collective efforts as women, they are
breaking the chains of marginalisation. The wardens are
now motivated to work hard so as to showcase what they
have to other communities with pride.
Wardens share knowledge and ideas during the
learning exchange
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PROSPECTIVE PROJECTS- FUMUGWE SECONDARY SCHOOL
Fumugwe Village lies in Ward 18 of Matobo District in the
Matabeleland South Province of Zimbabwe. The area is a
remote place 170km from the city of Bulawayo and is in the
middle of the Matopo Hills. The people survive through
subsistence farming. Farming is usually disrupted by periodic
drought and or wild animals especially baboons that roam the
area in large numbers.
Before Fumugwe Secondary School was set up, the
community had only one secondary school, Bazha Secondary
The unfriendly learning environment at
School, which was a catchment area for the students in that
Fumugwe Sec. School (Form 4s and 3s sharing a
area. The major problem was that the pupils have to travel
classroom)
more than 15 kilometres per day which is a 3-4 hour walk to
get to school. The children, particularly girls have succumbed to abuse along the way. In most cases it is the
girl-child who gets abused and as a result the school has seen a high dropout rate of young girls due to early
pregnancies or early marriages.
The community led by their Village Development and School Development Committees has managed to
construct a classroom block with two classrooms, a four roomed teacher‟s cottage and a block of Blair toilets
for pupils and teachers. The two classrooms are used to accommodate forms 1 to 4. Two streams have to share
a single classroom. This has proven to be difficult for the teachers to teach, let alone for the pupils to pay
attention in class. This can not be a conducive learning environment. Currently, the school has a block of blair
toilets, which do not satisfy the current and proposed student establishment. The pupils have to queue during
break to use the toilets and this compromises cleanliness and does not meet the current Government‟s
minimum pupil toilet ratio.
The school has a challenge of accessing portable water for domestic use as well as for the school garden.
Currently the pupils have to fetch water from a stream with open water points more than a kilometre from the
school. This water is not safe because animals also directly use the same sources. A borehole was drilled some
years back and fitted with a hand pump but it has not worked for many years. With the growing number of
grade seven students seeking accessible schools for their secondary education, construction of Fumugwe
Secondary School has not kept pace with this growth. In addition,
the school has a shortage of qualified teachers due to inadequate
accommodation and poor access to water. The community was
identified as a vulnerable group, with a heavy disease burden, at
risk of contracting water borne diseases and malaria, with
HIV/AIDS–infected and affected people, who suffer frequent
food shortages and lack access to potable water and proper
sanitary facilities.
The school has a total enrolment of 113 pupils, made up of 63
males and 50 females between the ages of 13 to 17.
This is one of many other disadvantaged communities that Uluntu Fumugwe Secondary School
is seeking to partner with so as to reduce the circle of poverty.
Education is a fundamental right and it is the backbone for human development. The resilience among
communities such as these shows that they are willing to work towards their own development; however
partners are needed to help drive development in such areas.
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Financial Statements
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The Board….

Busani Bafana

Abbie Dube

Lawrence Mlobane

Jabulani Sithole

Norbert Dube

Amina Hughes

Lindiwe Sibanda

and Staff….

Inviolatta Moyo (Executive Director)

Thulani Moyo (Volunteer)

Claret Madzikanda

Miranda Musimwa (Intern)

Dorcas Ngwenya

Hloniphani Dube
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Picture Gallery
Donor Visits

AJWS Programmes Officer, Terry Mukuka and
Executive Director of Uluntu, Inviolatta Moyo with
the smiling Njabulo Wardens at the garden site
visit.

The Director of Global Fund for
Community Foundations, Jenny
Hodgson (l), with some of the Board and
Staff members of Uluntu.

Uluntu 2012 Christmas Dinner and Board Meeting
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Supporting Partners

Networks and Friends
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