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Giving for life - Message from the Chair
In reviewing the past year, 2011, I reflect on the tightening belts
and shrinking budgets in the backdrop of growing needs within the
communities we serve.
Uluntu Community Foundation has strived to give gifts of a lifetime.
These are the development grants, the opportunities to engage with
the communities and help them realize their development dreams. The
depth of their dream is evident in their passion to excel even when
the economic situation throws the worse at them. It is not just the
economic situation that is a challenge, but the environment too.
During the year under review, we supported the Njabulo Nutrition Garden in Gwanda North,
one time the group of women and men had a lush green garden and a promising maize crop,
but a continued dry spell dried up their potential harvest. But before long they were back
on their beds, planting vegetables, balancing water buckets on their heads. Is there better
determination and resilience than this? I call them magicians because from the small grants
they received, they have weaved a tapestry of projects that have made a difference in their
lives. Matabeleland province has faced a prolonged dry
spell and erratic rainfall in the year under review. This
put huge pressure on communities to be seeking and
implementing survival tactics, in particular, the impact of
climate change is a warning bell that we need resilience
in food production systems. Women play an important
part in resolving this puzzle.

Uluntu
has strived
to give
gifts of a
lifetime

Social justice is increasingly a cross cutting issue in our
development projects. We are keen to explore and partner
with others in finding out how our culture and economic
situation impacts on access to food and healthy lives.

I have benefitted intellectually, morally and professionally
from the diverse skills, experience and knowledge of my colleagues on the Board. They have
shared unflinchingly. Their counsel has been the radar to steer our ship to shore. I thank
them whole heartedly.
To the Executive Director and her staff, we are grateful for their dedication to serve the
Foundation in the most difficult circumstances. Thank you for your selflessness. You are an
asset to the Foundation. I present the 2011 Annual Report.
Busani Bafana
Chair – Board of Trustees
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Executive Director’s Report
We started the year on a shoe string budget really. What we carried forward from
the year 2010 was our unshaken determination to alleviate poverty and hunger in
the communities where we work in line with our vision and values.
We look back at the year 2011 with tremendous excitement. While many civil
society organizations are experiencing the impact of global economic crisis and
have been forced to lay off staff and cut back on programmes, we at Uluntu
Community Foundation, were somehow lucky. It was organizations like the Global
Fund Community for Community Foundations and the Global Greengrants Fund
that saw the need for Uluntu to
continue in existence by providing
support for administration and
programmes. This support enabled
us to make in-roads into more
communities as we strongly believe
that sustainability can only be
achieved through knowing and
understanding communities that we
work with. Memoranda of understanding have been signed with three Rural District Councils
to date. This further strengthens our mandate to engage in projects in the identified areas
with different communities.

we are grateful
for committed
men and women

The Global Fund for Community Foundations provided support for Youth Civic Engagement
learning exchanges in Cape Town, South Africa and Cluj, Romania respectively. Both these
exchanges have pushed the Board and staff of Uluntu to investigate what needs to be done
before engaging the youth in our programming and how best to do so.
Another boost came from the Global Greengrants Fund that provided a grant in support of
our Environmental Management and Food Security and Livelihoods programmes. These two
grants strengthened Uluntu’s ability to leverage other sources of support as outlined below.
Friends of Uluntu Community Foundation (Zimbabweans in the Diaspora) contributed by
regularly providing printer cartridges which covered part of our stationery costs.
The support and strategic decision making by our Board can only be described as the wind
beneath our wings. We are grateful for the women and men who have committed to provide
leadership, advice and time to making the dreams of Uluntu Foundation a reality.
I am grateful for the supportive staff, without whom I would not have managed to ensure
smooth administration, programming and networking.
We are beginning to realize new promises, both short and long-term. Our hope is revived.
Inviolatta Moyo
Executive Director
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What is a Community Foundation
A Community Foundation is a public grant making charity that raises funds from a variety
of sources, with the aim of building an endowment as a permanent resource for a local
community.
The advantage of the community foundation approach is that it taps wealth that already
exists in the community and harnesses it for public benefit. This gives the community access
to resources that it controls.
Uluntu serves as a convener, a broker and catalyst for community empowerment through
capacity building and grant making. The Foundation seeks to provide tools for the building
of resources (financial, technical, material and intellectual) within and outside communities
in the Matabeleland provinces. The tools will enhance local philanthropy and build
leadership as well as entrepreneurship at community level.
Convinced that community advocacy builds awareness and gives a voice to local
communities, Uluntu Community Foundation focuses on the following thematic areas
specifically to unleash the entrepreneurial spirit for the good of all communities in its areas
of focus:
-

Food Security and Livelihoods,
Education,
Research,
Social Entrepreneurship
Cross cutting issues - the Environment, HIV and AIDS, Gender and Women’s issues.

Community advocacy builds awareness and gives a voice to local communities.
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Vision
Uluntu envisions independent and self-reliant communities (men, women and children) free
from poverty and hunger in a sustainable environment.

Mission
Our Mission is to facilitate sustainable community development through partnerships in
order to alleviate poverty and hunger in the targeted communities.

Core Values
•
•
•
•
•
•

Integrity
Accessibility
Trustworthiness
Transparency
Inclusiveness
Innovation

Youth engagement at Lavenderhill pre-school, Cape Town.
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YOUTH CIVIC ENGAGEMENT
Cape Town Peer Learning Event
It was a huge honor for Uluntu to be part of the Youth Civic Engagement Peer Learning
Event held in Cape Town, South Africa from the 12th -15th of July 2011. The Event proved
that considering a youth programme is necessitated by the prevailing socio-economic and
political situations. As a result the youth found their future bleak and feel hopeless. The
Event was worthwhile for Uluntu, as the organisation takes up the challenge of setting up
a youth programme taking into account the concepts of the Youth Bank and Photospeak
projects.
Despite the contextual differences, the participating organisations were geared towards one
goal, that of empowering the youth and engaging them in community development as they
are part of the community. The event created a platform for the sharing and exchanging of
ideas. It also provided motivation and confidence that is enabling Uluntu to lay a solid start
in its youth development drive.
The event was a step towards the creation of networks and links for future development.
Through the exchange of ideas, UCF managed to expand its scope on youth development
projects and understand the essence of embarking on youth development initiatives. Active
participation of the youth in project identification and planning processes is crucial so as to
build a common ground and understanding of their and expectations, as they understand
themselves better. They have the capacity to deal with the socio-economic issues by
becoming involved in creating a better future and environment for themselves and society.

Youth Bank

Photo Speak

These are youth-led and youthmanaged community projects
designed to create a new generation
of involved, committed and caring
young philanthropists. The programme
promotes responsible decision making
on social issues that affect youth
and the community. Young people
(in their teens and above) are taken
through skills and capacity building
training so that they are able to
take responsibility for decisions over
grants and to be accountable for how
resources are utilised.

A youth project whose aim is to create
a forum for open and free dialogue
with young people that will provide
opportunities for learning and sharing
and ultimately allow for timely,
informed action on social matters that
affect all segments of the community
in which they live.
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Photography is used as a tool to
identify community needs and society
through the camera’s lens.
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Community Foundations and Youth Civic Engagement
- Cluj - Napoca, Romania
The International Peer Learning on Community Foundations and Youth Civic Engagement
which took place from the 15th-16th of November 2011 in Cluj-Napoca, Romania, brought
together a global grouping of GFCF partners to share ideas, experiences and explore and
debate challenges and good practice in working with youth in their respective countries
and contexts. Community Foundations (CFs) representatives and staff from 22 countries
in Europe, Africa and the United States participated in the event which was funded by the
Global Fund for Community Foundations (GFCF)
The event provided an ideal forum for the group to share practical experiences on what
works and what does not in their respective
contexts and to consider the strategies and
ideas of others as they plan ahead with
their own programmes. Participants were
challenged to take a step back and critically
evaluate the impact of CFs working with
youth and how best they can add value to
their youth programmes.

engagement
goes beyond
participation

The participants learnt an important lesson during the event –Engagement goes beyond
participation. Young people need to take part in the decision making process. Taking into
account such learnings, Uluntu will strive to include both the views of the community and
the youth in discussions on how to engage the youth in the development of the community.

Participants from Zimbabwe and Kenya getting to know each other.
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Hope for the youth
What started off as a learning platform between Uluntu and its partner organisations
through the two youth learning exchanges in Cape Town and Cluj-Napoca has yielded
fruit. With support from the Global Fund for Community Foundations (GFCF), the last
quarter of 2011 saw Uluntu embarking on a baseline survey on
how best it can engage the youth. Young people in Zimbabwe
constitute some of the most vulnerable groups in society. With
the oscillating economic and social problems affecting the
country, this group’s future becomes bleak as some either drop
out of school or are unable to advance further in their studies
or gain employment. High dropout levels in school are a cause
of concern, especially when one considers that schools are
the main source of information on HIV and AIDS. Youth in the
marginalised rural and peri-urban areas or those of low socioeconomic status are the most affected as they are unable to
access the media.

there is
need to
reach
more
young
people

There is a need to reach more young people with accurate and reliable information which
they will share among themselves and the wider community. The community youth mapping
exercise cum baseline survey is in progress. The study will identify the problems facing the
youth so as to come up with problem solving strategies and action plans. The young people
are actively involved in the problem identification as they are the main beneficiaries of the
project. The survey is the correct platform to release those pent up emotions, ideas, hopes
and energies and help channel them into a package of helpful deliverables.

The value of a young person’s opinion.
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Catalysts for community development
The Foundation is currently working in partnership with women-led groups in Gwanda North
and South, respectively. The community in Gwanda North is engaged in agricultural projects
that include nutrition gardens, water harvesting and irrigation. The poverty level is currently
at 80 percent due to a number of factors such as poor soils, erratic rainfall and high levels
of mobility to countries around the region that include Botswana and South Africa among
others. With high mobility of male breadwinners to neighbouring regions, the situation
in most households has become unbearable as most families are now surviving on one
meal a day. Some households remain with very aged women who are caring for orphaned
grandchildren.
The area is prone to erratic and insufficient rainfall and persistent droughts leading to
insufficient harvests and in food shortages. This has led to high food prices and an increase
in vulnerable communities.
Agricultural productivity is further worsened by land degradation due to soil erosion and
the short growing season which limits the farmers’ cropping yields. Inadequate machinery
and equipment for preparation and planting, weeding and harvesting of crops results in the
communities being unable to take advantage of the first rain of the season. As a result of
late planting, their crops are affected by drought towards the end of the season.
However, the strong resilience and will among the women-folk of this community has made
it possible for change to be initiated in this community. These women realised that through
effort and hard work their nutrition garden project is bound to be successful. The Njabulo
Nutrition garden seeks to benefit the project beneficiaries and the community by providing
food, improved nutrition and income.
With support from the Global Greengrants Fund, the Foundation managed to provide
fencing material for the nutrition garden. Such efforts have inspired the community which
has shown great zeal and appreciation for the support. Other groups within the area are
showing a keen interest in pursuing similar or other projects.

Njabulo Nutrition garden wardens.
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Economic Empowerment – ‘Hope for Sinkukwe’
Terry Mukuka of the American Jewish World Service had the privilege of meeting with the
garden wardens of Njabulo Nutrition garden and some traditional leaders. This provided
a platform for the project owners to outline their hopes and challenges they face as a
community in their fight against hunger and poverty. Water inaccessibility, inadequate
farming equipment and implements and inaccessibility of social services such as health
facilities were cited.
It is visits like these where communities sit down and talk freely with friends who are willing
to help. This inspires them to work harder and overcome the challenges they are faced with.

Against all odds... “Strength of a woman...
in a challenging socio-economic environment”
Despite the massive focus on clean water in the Matabeleland region, Sinkukwe community
has not fully benefitted from initiatives and interventions on water and sanitation. This
is partly caused by inaccessibility of the area due to its distance from the main road and
the rough terrain of the roads leading to the project areas. The two boreholes that serve
Sinkukwe are inaccessible to the whole community and the project site being capacitated by
Uluntu comprises of 25 households which are being serviced by one borehole which is 10km
away. Women, the core owners of the project, are faced with the difficulty of having to carry
20 litre buckets of water or more on a daily basis, up a slope so as to water their nutrition
garden. This is not only labor intensive but has negative health implications.
In future, it will be good to focus more on providing adequate water to communities in
Matabeleland South and to urgently acquire an all terrain vehicle in order to reach out to
the communities.

Drought prone Sinkukwe area.
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Defying all odds for empowerment.
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Statement of ComprehEnsive Income
Notes

2010

2011

INCOME 		

$

$

3

20,375

21,404

Donations 		

-

100

			

20,375

21,504

Accommodation 		

265

-

Bank Charges 		

429

558

Communication 		

966

200

Computer Accessories 		

347

-

Consultancy 		

300

-

Depreciation 		

255

155

Facilitation 		

400

1,200

Fuel 			

790

500

4

2,090

-

Meals 		

80

-

Motorvehicle Repairs and Maintenance 		

1,272

155

Printing & Stationery 		

345

909

Rent 			

1,800

2,412

Repairs and Maintence 		

168

460

Staff Allowances 		

2,502

4,009

Stationery 		

28

-

Subscription 		

360

75

Staff Expenses 		

-

250

Subsistence 		

750

1,905

Teas & Cleaning 		

122

125

Transport 		

2,868

312

Travelling Expenses 		

113

2,863

Insurance 		

-

160

			

16,250

16,248

Surplus for the year 		

4,125

5,257

Year Ended 31 December 2011

Grants received

EXPENDITURE

Grants Disbursed
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STATEMENT OF FINANCIAL POSITION
Notes

2010

2011

ASSETS 		

$

$

1

2,152

2,308

2

7,230

2,949

TOTAL ASSETS 		

9,382

5,257

Per Statement of Accumulated Funds 		

9,382

5,257

TOTAL EQUITY AND LIABILITIES 		

9,382

5,257

As at 31 December 2011

Non Current Assets
Property, Plant and Equipment
Current Assets
Cash and Cash Equivalents

CAPITAL AND LIABILITIES
Accumulated Funds

CHAIRMAN

TREASURER

STATEMENT OF ACCUMULATED FUNDS
As at 31 December 2011		

2010

2011

			

$

$

Accumulated Funds at 01.01.2011 		

5,257

-

Surplus for the Year 		

4,125

5,257

Accumulated Funds at 31.12.2011 		

9,382

5,257
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NOTES TO THE FINANCIAL STATEMENTS
Year Ended 31 December 2011
1. Property, Plant & Equipment
		
		

Furniture &
Fittings

Computer
Equipment

Office
Equipment

Total

		

$

$

$

$

Carrying Amount 01.01.11

412

1,129

766

2,307

Cost 		

452

1,210

800

2,462

40

81

34

155

100

100

54

121

80

255

Carrying Amount 31.12.11

458

1,008

6 86

2,152

Cost 		

552

1,210

800

2,562

94

202

114

410

Accumulated Depreciation
Additions
Depreciation Charge for the Year

Accumulated Depreciation

Year Ended 31 December 2011		

2010

2011

2. CASH AND CASH EQUIVALENTS		

$

$

Cash at Bank 		

4,946

2,949

Cash on Hand 		

2,284

-

			

7,230

2,949

15,375

21,404

20,375

21,404

2,090

-

3. GRANTS RECEIVED
Global Fund 		
African Women Development 5,000 			
4. GRANTS DISBURSED
Njabulo Community Garden 		
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STATEMENT OF MOVEMENT IN FUNDS
Notes

2010

2011

Balance as at 01 January 2011 		

2,949

-

Receipts for the year 		

20,375

21,504

Resources Expended for the year 		

(16,249)

(16,248)

			

7,075

5,256

255

155

Acqusition of assets 		

(100)

(2,462)

Balance as at 31 December 2011 		

7,230

2,949

Bank balances 		

4,946

2,949

Cash balances 		

2,284

-

			

7,230

2,949

As at 31 December 2011

Adjustments for non cash items:
Depreciation 		

Adjustment for cash items

Represented by:
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Board Members

Busani Bafana
(Chairperson)

Amina Hughes

Norbert Dube

Lindiwe Sibanda

Abbie Dube

Jabulani Sithole

Lawrence Mlobane
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Staff

Inviolatta Moyo
(Executive Director)

Claret Madzikanda

Dorcas Ngwenya

Thulani Moyo
(Volunteer)

Hloniphani Dube
(Volunteer)
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Our supporters
International Donors
Global Fund for Community Foundations
Global Greengrants Fund
African Women Development Fund
American Jewish World Service

Individual Donors
Esnath and Themba Ndiweni

18

ULUNTU COMMUNITY FOUNDATION 2011 ANNUAL REPORT

Support Uluntu:
give gifts of a lifetime…
Donate
I wish to contribute			

towards supporting UCF and its partners’ efforts.

Volunteer
Yes, I would like to volunteer my time!
Name
Address
Phone
Email
Please fill out the form and send it back to us at:
Uluntu Community Foundation
39 Greystoke Way, Morningside, Bulawayo, Zimbabwe
Tel: +263 9 242920 /+263 775 944 551
Email: uluntufoundation@gmail.com
Website: www.uluntu.org
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